All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, January 2, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099
AGENDA
1. Call Meeting to Order*
2. Approval of minutes from last meeting
3. Introductions
4. Fairground Security Conversation

5. Requests
a. Franklin County Fairground Metal Barriers

6. Public Health/Flu Update

7. FFY20 Projects
a. PPE Restocking and Rotation Management
i. HMCC Conex Boxes

8. FFY21 Projects
a. Cybersecurity — BRPC Regional Municipal Cyber Pilot Project

9. FFY22Projects
a. Equity in Emergency Management

10. Budget Review

11. Old Business
a. WesternMassReady website
b. Election Security



12. New Business
13. Items unforeseen by the Chair
14. Next Meeting — Tuesday, February 6, 2024, 9:00am, virtual.

15. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, March 5, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099

9.

AGENDA

Call Meeting to Order*

. Approval of minutes from last meeting

Introductions
Public Health/Flu Update

FFY21 Projects
a. Cybersecurity — BRPC Regional Municipal Cyber Pilot Project

FFY?22 Projects
a. Equity in Emergency Management

Budget Review

Old Business

a. Fairground Security Planning — CISA Site Visit Report
b. WesternMassReady website

c. State Disaster Relief Fund

New Business

10. Items unforeseen by the Chair

11. Next Meeting — Tuesday, April 2, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, March 5, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099

9.

AGENDA

Call Meeting to Order*

. Approval of minutes from last meeting

Introductions
Public Health/Flu Update

FFY21 Projects
a. Cybersecurity — BRPC Regional Municipal Cyber Pilot Project

FFY?22 Projects
a. Equity in Emergency Management

Budget Review

Old Business

a. Fairground Security Planning — CISA Site Visit Report
b. WesternMassReady website

c. State Disaster Relief Fund

New Business

10. Items unforeseen by the Chair

11. Next Meeting — Tuesday, April 2, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, April 2, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099
AGENDA
1. Call Meeting to Order*
2. Approval of minutes from last meeting
3. Introductions
4. Public Health/Flu Update

5. FFY21 Projects
a. Cybersecurity — BRPC Regional Municipal Cyber Pilot Project

6. FFY22 Projects
a. Equity in Emergency Management

7. Budget Review
8. Old Business
a. Election Security
b. Fairground Security Planning — Michael Nelson will attend for project discussion
c. WesternMassReady website
d. State Disaster Relief Fund

9. New Business
a. FFY24 Investment Plan

10. Items unforeseen by the Chair
11. Next Meeting — Tuesday, May 7, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, May 7, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099

9.

AGENDA

Call Meeting to Order*

. Approval of minutes from last meeting

Introductions
Public Health/Flu Update

FFY21 Projects
a. Cybersecurity — BRPC Regional Municipal Cyber Pilot Project

FFY?22 Projects
a. Equity in Emergency Management

Budget Review

Old Business

a. Election Security

b. Fairground Security Planning — Mike Perkins for Cummington Fair
c. WesternMassReady website

d. State Disaster Relief Fund

New Business

10. Items unforeseen by the Chair

11. Next Meeting — Tuesday, June 4, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, June 4, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099

9.

AGENDA

Call Meeting to Order*

. Approval of minutes from last meeting

Introductions
Public Health/Flu Update

FFY21 Projects
a. Cybersecurity — BRPC Regional Municipal Cyber Pilot Project

FFY?22 Projects
a. Equity in Emergency Management

Budget Review

Old Business

a. Election Security

b. Fairground Security Planning WesternMassReady website
c. State Disaster Relief Fund

New Business

10. Items unforeseen by the Chair

11. Next Meeting — Tuesday, July 2, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, August , 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099
AGENDA
1. Call Meeting to Order*
2. Approval of minutes from last meeting
3. Introductions
4. Public Health/Flu Update
5. FFY22 Projects

a. Equity in Emergency Management
b. Fairground Security Planning

6. FFY23 Projects
a. Election Security

7. Budget Review

8. Old Business
a. WesternMassReady website

9. New Business
10. Items unforeseen by the Chair
11. Next Meeting — Tuesday, September 3, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, August 6, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099
AGENDA
1. Call Meeting to Order*
2. Approval of minutes from last meeting
3. Introductions
4. Public Health/Flu Update
5. FFY22 Projects

a. Equity in Emergency Management
b. Fairground Security Planning

6. FFY23 Projects
a. Election Security

7. Budget Review

8. Old Business
a. WesternMassReady website

9. New Business
10. Items unforeseen by the Chair
11. Next Meeting — Tuesday, September 3, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, September 3, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099
AGENDA
1. Call Meeting to Order*
2. Approval of minutes from last meeting
3. Introductions
4. Public Health/Flu Update
5. FFY22 Projects

a. Equity in Emergency Management
b. Fairground Security Planning

6. FFY23 Projects
a. Election Security

7. Budget Review

8. Old Business
a. WesternMassReady website

9. New Business
10. Items unforeseen by the Chair
11. Next Meeting — Tuesday, October 1, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, November 5, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099
AGENDA
1. Call Meeting to Order*
2. Approval of minutes from last meeting
3. Introductions
4. Public Health/Flu Update

5. FFY22 Projects
a. [Fairground Security Planning

6. FFY23 Projects
a. Election Security

7. Budget Review

8. Old Business
a. WesternMassReady website

9. New Business
10. Items unforeseen by the Chair
11. Next Meeting — Tuesday, December 3, 2024, 9:00am, virtual.

12. Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, December 3, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099

10.

11.

12.

13.

AGENDA

Call Meeting to Order*

. Approval of minutes from last meeting

Introductions
Fairground Security Project Kick Off Meeting
Public Health/Flu Update

FFY?22 Projects
a. [Fairground Security Planning

FFY23 Projects
a. Election Security

Budget Review

Old Business
a. WesternMassReady website

New Business
Items unforeseen by the Chair
Next Meeting — Tuesday, January 7, 2025, 9:00am, virtual.

Adjourn Meeting

*This meeting is recorded via Zoom



All Hazards Planning and Equipment Subcommittee Meeting
Tuesday, December 3, 2024 9:00 am
Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/85349120855?pwd=L2RPRGZDSWtWTEVIOHJzaEd1SzZJQT09

Meeting ID: 853 4912 0855
Passcode: 457207

Phone in: 1-929-205-6099

10.

11.

12.

13.

AGENDA

Call Meeting to Order*

. Approval of minutes from last meeting

Introductions
Fairground Security Project Kick Off Meeting
Public Health/Flu Update

FFY?22 Projects
a. [Fairground Security Planning

FFY23 Projects
a. Election Security

Budget Review

Old Business
a. WesternMassReady website

New Business
a. FFY21 Cybersecurity Required Spending — review project proposal

Items unforeseen by the Chair
Next Meeting — Tuesday, January 7, 2025, 9:00am, virtual.

Adjourn Meeting

*This meeting is recorded via Zoom



