
*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, January 18, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. FFY19 & FFY20 T&E  

a. GCC Portable Training Facility – Trailer  

b. Online Shelter Training Conversion  

c. Tactical Emergency Casualty Care Training 

d. WMTRT Medical Specialist Training 

e. NWMIMT MGT 314 Travel Reimbursement 

f. NWMIMT O-305 Training 

g. Franklin REPC Full-scale Exercise 

h. Vehicle Stabilization Training  

i. Regional Hazmat Teams Air Monitoring Training 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

b. Search and Tracking training 

c. De-escalation Training  

7. New Business/Requests 

8. Business unforeseen by the Chair 



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

9. Next Steps/Future Meetings 
Next T&E meeting – Tuesday, February 15, 2022, 9:00am, Virtual  

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, February 15, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. FFY19 & FFY20 T&E  

a. GCC Portable Training Facility – Trailer  

b. Tactical Emergency Casualty Care Training 

c. NWMIMT MGT 314 Travel Reimbursement 

d. NWMIMT O-305 Training 

e. Franklin REPC Full-scale Exercise 

f. Vehicle Stabilization Training  

g. Regional Hazmat Teams Air Monitoring Training 

i. Thank you letter 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

b. Search and Tracking training 

c. De-escalation Training  

7. New Business/Requests 

a. Franklin Special Response Team Special Operation CQB training

8. Business unforeseen by the Chair 



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

9. Next Steps/Future Meetings 
Next T&E meeting – Tuesday, March 15, 2022, 9:00am, Virtual  

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, March 15, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. FFY19 & FFY20 T&E  

a. GCC Portable Training Facility – Trailer  

b. Tactical Emergency Casualty Care Training 

c. NWMIMT MGT 314 Travel Reimbursement 

d. NWMIMT O-305 Training 

e. Franklin REPC Full-scale Exercise 

f. Vehicle Stabilization Training  

g. Fire Officer Training – May 2022 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

b. Search and Tracking training 

c. De-escalation Training  

d. Franklin Special Response Team Special Operation CQB training 

e. Backfill Overtime discussion 

7. New Business/Requests 

a. SRT Crisis Negotiator Conference 

b. Advanced Medical Life Support Training 

c. Hazmat Teams HAZMAT Education Seminar

d. Consider FFY20 funds for JHIRT Bomb Suits expense greater than anticipated



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting – Tuesday, April 19, 2022, 9:00am, Virtual  

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, May 17, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer  

b. Tactical Emergency Casualty Care Training 

c. NWMIMT MGT 314 Travel Reimbursement 

d. NWMIMT O-305 Training 

e. Franklin REPC Full-scale Exercise 

f. Vehicle Stabilization Training  

g. Fire Officer Training – May 2022 

h. Search and Tracking Training  

i. SRT Operation CQB Training 

j. SRT Crisis Negotiator Conference 

k. Hazmat Teams Education Seminar 

l. Advanced Medical Life Support 

m. De-escalation Training 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

b. Backfill Overtime discussion 



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

7. New Business/Requests 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting – Tuesday, June 21, 2022, 9:00am, Virtual  

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, May 17, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer  

b. Tactical Emergency Casualty Care Training 

c. NWMIMT MGT 314 Travel Reimbursement 

d. NWMIMT O-305 Training 

e. Franklin REPC Full-scale Exercise 

f. Vehicle Stabilization Training  

g. Fire Officer Training – May 2022 

h. Search and Tracking Training  

i. SRT Operation CQB Training 

j. SRT Crisis Negotiator Conference 

k. Hazmat Teams Education Seminar 

l. Advanced Medical Life Support 

m. De-escalation Training 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

b. Backfill Overtime discussion 



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

7. New Business/Requests 

a. WMTRT Trench Rescue Training 

b. Western Region School Nurses PEARS Training 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting – Tuesday, June 21, 2022, 9:00am, Virtual  

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, June 21, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer  

b. Tactical Emergency Casualty Care Training 

c. NWMIMT MGT 314 Travel Reimbursement 

d. NWMIMT O-305 Training 

e. Franklin REPC Full-scale Exercise – Exercise cancelled 

f. Vehicle Stabilization Training  

g. Fire Officer Training – May 2022 

h. Search and Tracking Training  

i. SRT Operation CQB Training 

j. Hazmat Teams Education Seminar 

k. Advanced Medical Life Support – Procurement results 

l. De-escalation Training 

m. WMTRT Advanced Trench Rescue 

n. School Nurses PEARS Training 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

b. Backfill Overtime discussion – revisit motion for clarification  



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

7. New Business/Requests 

a. Springfield Fire Vehicle Lift and Stabilization Training 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting – Tuesday, July 19, 2022, 9:00am, TBD whether virtual, hybrid or in-person 

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, July 19, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer – Vendor unable to fulfill purchase – next steps? 

b. NWMIMT MGT 314 Travel Reimbursement 

c. NWMIMT O-305 Training 

d. Search and Tracking Training  

e. SRT Operation CQB Training 

f. Hazmat Teams Education Seminar 

g. Advanced Medical Life Support – next steps?  

h. De-escalation Training 

i. WMTRT Advanced Trench Rescue 

j. School Nurses PEARS Training 

k. Springfield Vehicle Lift and Stabilization Training  

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

7. New Business/Requests 

a. Regional Dive Teams Tender/Diver Training

8. Business unforeseen by the Chair 



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

9. Next Steps/Future Meetings 
Next T&E meeting – August off? Tuesday, September 20, 2022, 9:00am, TBD whether virtual, hybrid or 
in-person 

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, September 20, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer 

b. NWMIMT MGT 314 Travel Reimbursement 

c. NWMIMT O-305 Training 

d. Search and Tracking Training  

e. SRT Operation CQB Training 

f. Advanced Medical Life Support  

g. De-escalation Training 

h. WMTRT Advanced Trench Rescue 

i. School Nurses PEARS Training 

j. Springfield Vehicle Lift and Stabilization Training  

k. Dive Tender Training 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

7. New Business/Requests 

a. WMEMS K-9 Treatment Training Equipment Request

b. Hazmat Teams Above Line/Below Line and Risk-Based Response to Biological Agents Training 

Request

c. Battery/electric vehicle response considerations



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting –Tuesday, October 18, 2022, 9:00am, virtual 

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, October 18, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099
AGENDA 

1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer 

b. NWMIMT MGT 314 Travel Reimbursement 

c. NWMIMT O-305 Training 

d. Search and Tracking Training  

e. SRT Operation CQB Training 

f. Advanced Medical Life Support  

g. De-escalation Training – Round Two 

h. School Nurses PEARS Training 

i. Springfield Vehicle Lift and Stabilization Training  

j. Dive Tender Training 

k. Nero’s Law Equipment 

l. Hazmat Team ChemBio Response Training 

6. Old Business 

a. Law Enforcement/First Responder Awareness Training to address Systemic Racism 

7. New Business/Requests 

8. Business unforeseen by the Chair 



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

9. Next Steps/Future Meetings 
Next T&E meeting –Tuesday, November 15, 2022, 9:00am, virtual 

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, November 15, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099

AGENDA 
1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer 

b. NWMIMT MGT 314 Travel Reimbursement 

c. NWMIMT O-305 Training 

d. SRT Operation CQB Training 

e. Advanced Medical Life Support  

i. Dates set for Jan 30 & 31 and Feb 25 & 26 in Easthampton 

f. De-escalation Training – Round Two 

g. School Nurses PEARS Training 

h. Springfield Vehicle Lift and Stabilization Training  

i. Dive Tender Training 

j. Nero’s Law Equipment 

k. Hazmat Team ChemBio Response Training 

i. Tuesday, December 13 in Pittsfield and Wednesday, December 14 in Deerfield 

6. Old Business 

7. New Business/Requests 

a. SBREPC Rescue Task Force Training

b. NWMIMT All-Hazards Incident Management Teams Association Conference



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting –Tuesday, December 20, 2022, 9:00am, virtual 

Adjourn Meeting



*this meeting is audio recorded 

Training & Exercise Subcommittee Meeting 
Tuesday, December 20, 2022, 9:00 a.m. 

Virtual Meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/85437385453?pwd=REhzdG5jMXo3UEtZbGJWWU9VR3JhQT09

Meeting ID: 854 3738 5453
Passcode: 670273

Phone: 1-929-205-6099

AGENDA 
1. Open Meeting* 

2. Introductions  

3. Approval of Minutes 

4. Budget Review 

5. Current T&E Projects 

a. GCC Portable Training Facility – Trailer 

b. NWMIMT MGT 314 Travel Reimbursement 

c. SRT Operation CQB Training 

d. Advanced Medical Life Support  

e. De-escalation Training – 2023 Sessions 

f. School Nurses PEARS Training 

g. Dive Tender Training 

h. Nero’s Law Equipment 

i. Hazmat Team ChemBio Response Training 

j. SBREPC Rescue Task Force Training 

k. NWMIMT All-Hazards Incident Management Teams Association Conference 

6. Old Business 

7. New Business/Requests 

a. Regional Dive Team training requests

i. Full Face Mask Certification 

ii. Dry Suit Certification



Fiduciary Agent 
Franklin Regional Council of Governments 

12 Olive Street, Suite 2 
Greenfield, Ma. 01035-3318 

8. Business unforeseen by the Chair 

9. Next Steps/Future Meetings 
Next T&E meeting –Tuesday, January 17, 2023, 9:00am, virtual 

Adjourn Meeting


